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The Six-Figure Costs Savings from Partnering with an MSP

The Value of an MSP

Recent research indicates that downtime costs have skyrocketed to over 

$300,000 per hour for large enterprises. In some industries like automotive, 

the cost of downtime reaches $22,000 per minute. These costs continue to 

increase as more businesses use technology to drive business and manage 

user information. The amount of money lost during downtime depends on 

your business, but undoubtedly network downtime costs money regardless 

of your organization's size.

The reasons behind unplanned downtime also depend on the organization. 

Some organizations are understaffed. Others do not have the right 

infrastructure in place to support bandwidth and failover, and others might 

not have the experience to deal with the warning signs associated with 

software bottlenecks. Regardless of the reason, when application 

infrastructure fails it causes a domino effect that gradually impacts revenue 

down to every department. Much of this struggle can be remediated with 

migration to the cloud and partnering with a software provisioning provider 

who knows what tools keep organizations performing in a way that positively 

impacts revenue.
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https://techchannel.com/IT-Strategy/09/2021/cost-enterprise-downtime


Downtime isn’t the only concern plaguing businesses.

Strategic scalability takes careful consideration to allow for business growth 

without wasting IT budget dollars. Monitoring applications is necessary for 

compliance, uptime, and 24/7 security. Having the capital to support new 

infrastructure is difficult for many businesses, and the salary costs 

associated with just a small on-site staff can cost seven figures yearly. Even 

with a budget to support one on-site developer, you need a partner who can 

create the right strategy to deploy productivity software and infrastructure 

that allows your organization to scale, stay productive, and grow revenue. 

It’s for these issues and more that organizations turn to managed service 

providers for help. An MSP that supports all department applications and 

the infrastructure that hosts them will be more fully equipped to provision 

scalable solutions at a fraction of the cost. Instead of hiring individuals with 

high salaries to support a single application, organizations can optimize their 

budgets by partnering with a single software-focused MSP that will deploy 

critical corporate applications and support them at a bundled rate that cuts 

salary costs.
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For organizations with on-premises infrastructure, managing a budget 

with necessary productivity software and staff is a balancing act. Tipping 

the scales in the wrong direction could lead to performance issues, 

downtime, and reduction in revenue due to limitations in technology. 

Insufficient infrastructure becomes a productivity bottleneck, and it can 

impact every department. With the right managed services provider, 

implementation of software such as CRMs, project management 

software, support applications, and organization software is completely 

maintained and provisioned without the need for a full on-site staff. Since 

MSPs that support software do so in the cloud, your organization gets 

better uptime, performance, maintenance, and scalability across all 

departments at a fraction of the cost. 

Much of these expenses can be migrated to the cloud where 

organizations pay a fraction of the cost for critical services. With an MSP 

that supports your corporate applications, the migration and strategy can 

be planned to directly address specific organization workflows and 

productivity. You can still keep email and servers in-house, but cut costs 

tremendously by leveraging cloud services for common corporate 

software.

Let’s take a look at the costs for a small 25-user office.

Typical Business Software Expenses
*And this is not everything a company could be using. They might 

also have industry specific software, design software, etc.

Cloud Based Software 
(Business/Pro Plan)

User Support + Anti-Virus ($30/user) $750

Offsite Backup (25-75 cents/gig) $100

PM Software: Smartsheet, Monday, Asana, Zoho, 
Wrike (Avg $25/user)

$625

CRM: HubSpot, ZohoCRM, Insightly, Pipedrive 
(prices vary significantly, Avg $50/user

$1,250

Support Desk: Zendesk, Freshdesk, HappyFox, 
ZohoDesk ($50/agent)

$1,250

Connectors & Process Automation: Zapier, Unito, 
Tray, Make, Etc (Avg)

$100

VOIP phone system $250

Email: Gmail, 0365 (Avg $22/user) $550

Email Marketing Software $125

Social Media Marketing Software $50

Employee Management and Time Tracking 
Software

$350

Slack ($15/user) $375

Document Management: DropBox, Box, etc… (Avg 
$20/user)

$500

Video Conferencing: Zoom, Flock, etc (Avg 
$25/user)

$625

Contract Management: DocuSign, HelloSign, 
PandaDocs, etc

$50

Total Monthly/Yearly Costs $6,950 / $83,400
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These software costs are for a small 25-user business with few resources and 

don’t include the staff necessary to maintain it. One could hire individuals to 

support each application, however this can put a burden on your IT budget. 

Salaries for software developers and IT  professionals can vary depending on 

skills, experience and location. As an example, a mid-level staff member has 

an estimated cost for an organization of anywhere from $65,000 to $130,000 

per year with a median of $90,126. Add on taxes and we will round this to 

$100,000 per year.

The numbers in the previous table indicate that a small office that requires 

one mid-level support employee could pay almost $260,000 per year to 

manage IT costs, that being salary plus software itself. Many organizations 

may need more support staff for infrastructure. Often organizations look for 

ways to cut corners, however band aid solutions and cutting corners can lead 

to greater costs in downtime and performance bottlenecks. This can 

contribute to many small to midsize businesses struggling with managing 

infrastructure and continually dealing  with IT related  setbacks.

Not only is managing software difficult, most enterprise software solutions 

have numerous advanced features that only an expert knows how to manage. 

Having an expert on-staff is costly, so organizations look to their current 

developers for help. In many cases, these developers do not have the 

expertise to configure cloud applications, and organizations are left with 

expensive software but using only 10-20% of its features. 

By working with an MSP that 

specializes in software support, 

organizations maximize their budget 

dollars by using beneficial features 

without the expensive staff overhead.



Case Study
Ø Let's take an example of employing a Database Admin (DBA). According to 

Glassdoor, a DBA makes an average salary of $70,000 per year. An 

organization can leverage a software-focused MSP that will manage 

integration, configuration, and management for a fraction of the cost. In 

addition to managing your databases, your organization can also get value 

out of the integration and configuration of numerous other applications 

packaged together within the MSP’s fees.  Instead of spending $70,00 

every year for a single professional, the organization saves money across 

dozens of applications necessary for employee productivity and support.

Ø Another example can be used for your project management software. You 

could hire a project manager to set up the numerous applications needed 

for productivity, but you may spend anywhere from $52,000 to $130,000  

on employee costs alone. It can become expensive for one person to 

support applications such as Jira, Microsoft Dynamics 365, ClickUp, Wrike, 

Basecamp, Podio, and potentially many others. Alternatively, a software-

focused MSP can provision and deploy these applications in the cloud, 

integrate them with your own workflows and maintain them monthly at a 

fraction of the cost of a full-time employee.

Combine it all together for a larger business, it’s estimated that a medium to 

large business could spend around $700,000 per year to manage 

infrastructure. Using an MSP has the potential of saving over $500,000 a 

year, ultimately reducing expenditure down to a fraction of what it would  

take to host and manage it yourself.

$120,000

AN MSP CAN HANDLE
THE WORK OF MULTIPLE IT STAFF

FOR AS LITTLE AS

PER YEAR

https://www.glassdoor.com.au/Salaries/database-administrator-salary-SRCH_KO0,22.htm
https://www.glassdoor.com/Salaries/atlanta-project-manager-salary-SRCH_IL.0,7_IM52_KO8,23.htm
https://www.itproportal.com/features/can-managed-it-service-providers-really-save-smbs-time-and-money/


Business Size Potential Costs

Small business with 10-25 users and 1 IT staff member $125,000

Small business with 25-50 users and 1 IT staff member $175,000

Midsize business with 50-100 users and 2 IT staff members $300,000

Midsize business with 100-250 users and 3 IT staff members $400,000

Midsize business with 250-500 users and 3 IT staff members $550,000

Large business with 500-1000 users and 4 IT staff members $750,000

Large business with 1000+ users and 5 IT staff members $1 million+
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Typical In-house IT Costs Based on Organization Size

*Based on numerous studies, the amount of required IT employees to staff ratio ranges anywhere from 1:25 to 1:150. Many factors can play into this, including the nature of the business, the systems in 

play, and whether or not the internal IT staff handle 3rd-party software or outsource this work while they strictly handle on-premise software and servers. When it comes to managing all the different 

software applications a business could use, we are arbitrarily calling the ideal ratio 1:50. These rates scale proportionally to the number of IT staff and their need to support managers and higher paid IT 

executives. References: spiceworks.com; workforce.com; orangematter.com; industryweek.com; serverfault.com; tolarsystems.com

https://community.spiceworks.com/topic/2357536-it-staff-to-employee-ratio
https://workforce.com/news/ratio-of-it-staff-to-employees
https://orangematter.solarwinds.com/2018/05/30/whats-the-average-service-desk-to-employee-ratio/
https://www.industryweek.com/the-economy/public-policy/article/22007831/it-matters-it-support-staffend-user-ratio-short-of-ideal
https://serverfault.com/questions/63334/what-is-your-it-department-to-staff-ratio
https://tolarsystems.com/assessing-it-staff-how-big-should-your-team-be/


Most small businesses struggle to keep up with technology and manage existing infrastructure. 

The biggest challenges most businesses have with IT are:

Ø Staying ahead with new technologies. Staying behind puts you at a disadvantage and legacy systems are often inadequate, but continually upgrading is also 

expensive.

Ø Budget constraints limit infrastructure upgrades, but it can also inhibit organization growth.

Ø Enhancing security along with upgrading infrastructure is something that requires experts that aren’t on staff.

A software-focused Managed Service Provider (MSP) is in the 

business of software support, management, consulting, 

configurations and cost-savings. 
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Ø Lower capital for new technology. The software costs, time to set up, 

and countless wasted hours spent by in-house staff attempting to 

manage these platforms cost tens of thousands to perform in-house. 

An MSP will provision the same infrastructure and configure it to work 

with your existing infrastructure for a fraction of the cost. The new 

technology will drive increasing revenue and let your staff develop 

additional business strategies to attract more customers.

Ø Lower maintenance costs. Most MSPs charge $125-$250 per user 

every month. Using a 25-user office at $150 per user, the cost comes 

to $3,750 per month. Compared to having, for example, one mid-level 

on-site staff member with a $100,000 a year salary, your organization 

saves about $4,600 every month or about $55,000 every year to get 

better, faster, and more professional service. If this were a company 

with 500 employees, their MSP cost would be around $900,000/year 

compared to a minimally staffed IT department of 10 with an 

estimated yearly cost of $1,250,000/year. Again, that’s a savings of 

almost $350,000 per year for a better service.

Ø Expertise configurations and consulting. Having experts on staff is a struggle 

with a limited budget, and you need experts to leverage the latest technology. 

An MSP can advise you on the best technology for your business strategies 

and configure new systems to work with your workflows.

Ø Strategic scalability. Every department’s software should be able to support a 

growing business. Organizations without a strategic scaling plan either suffer 

from performance without scalable infrastructure or waste budget money 

deploying too much unused resources. Without an expert to configure and 

leverage software features, organizations use a tiny percentage of expensive 

software, even if it’s deployed in the cloud. It makes scalability one of the most 

difficult strategies for organizations. An MSP optimizes software budgets by 

provisioning just enough resources to scale but not too much to waste budget 

money. 

Ø Availability. With a hired MSP, you don’t need to worry about common 

workplace issues that can cause serious delays or even cripple productivity, 

such as IT staff being out sick or on vacation. An MSP will always have 

resources available, sometimes 24/7 to assist you.

MSP customers spend approximately $120,000 a year on services that can do the work of multiple IT staff people, and the cloud-based system provides advanced 

technology at a fraction of the cost to host it on-premises. For organizations managing in-house infrastructure, on-site staff is needed but several additional features 

hosted in the cloud can be used to expand architecture and provide new technology for growth. 

A few advantages you get with an MSP:
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Black Badger Enterprises offers unlimited Support Plans for your critical 

business applications, the ones that most MSPs won’t support, such as your 

CRM, Project Management/Task Management software, and process 

automation tools. Our goal is to keep your business productive and 

introduce any software necessary for your scalability and success. 

Support for numerous applications will keep employees productive but 

reduce IT budget expenditure to a fraction of current costs. Your staff costs 

are reduced without losing the maintenance, training, and monitoring 

necessary for enterprise support. You not only leverage cloud technology, 

but you no longer need the staff and infrastructure to support it – we 

completely manage all your software so that you can focus on business 

strategies and growth.

Our plans are designed to provide different levels of support that match 

your operational needs and budget. Whether you just need email support for 

all of your software on a Monday - Friday 9-5 schedule, or premium 24/7 

support that including Strategic Consulting and implementation, we have 

plans that cater to all businesses. All plans are based on number of 

employees being supported for a flat rate monthly fee. 
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How Black Badger Enterprises Can Help

What’s more, no matter what plan you pick, you will always receive 

unlimited support. There are no bucket of hours, or being frugal on 

your requests. Whether it’s emails, calls, training sessions, 

consulting sessions, or projects, they are all unlimited. You can find 

out more about these plans here.

To get started, contact us to find out what we can do to help.

https://blackbadger.biz/
https://blackbadger.biz/contact-us/


Contact Us!

info@blackbadger.biz

+1-727-306-3201

https://blackbadger.biz

7901 4th St N STE 300, St. 
Petersburg, FL 33702, USA




